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TRAFFORD TOGETHER

Trafford’s Locality Plan

incorporating

the NHS Long Term Plan
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• Together as Partners - co-ordinating across our system, think bigger 

and do better with our combined resources to improve outcomes for 

residents

• In a Place – being positive about our places and spaces, bringing 

people who live and work in an area together to build stronger 

communities 

• With People - putting residents at the heart of what we do, listening and 

working with people 

• Focusing on Prevention – commitment to taking action early and 

making every contact count 

• Continually improving – making the most of technology and using data 

and information to make shared decisions.  We continue to learn and 

develop our workforce and make the best use of all our assets

Our Trafford Principles
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• Building Quality, Affordable and Social Housing 

Trafford has a choice of quality homes that people can afford

• Health and Wellbeing 

Trafford residents health and well-being is improved and health 
inequalities are reduced

• Successful and Thriving Places

Trafford has successful and thriving town centres and communities

• Children and Young People

All children and young people in Trafford will have a fair start 

• Pride in Our Area

People in Trafford will take pride in their local area 

• Green and Connected

Trafford will maximise its green spaces, transport and digital connectivity

• Targeted support

People in Trafford will get support when they need it most

Trafford is building a reformed system based on 7 key priorities -

Trafford Priorities
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Our Locality Plan Aspirations

• Better lives for our most vulnerable people

• Better well being for our population

• Better connections throughout our community 



Executive Member Workshop Title Population, People, Place, Partnership

Trafford as a Place – 4 neighbourhoods, 

5 Primary Care Networks
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Public Sector Reform
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Our locality plan is built on –

Place based model of care built upon social movement for 
health creation and wellbeing -

• Prevention

• Person and Community Centred Care Approaches

• Primary and Community Care 

Delivery System Reform – across All Age Physical and Mental 
Health services including -

• Living Well at Home

• Planned Care 

• Urgent Care

• Children’s Care 

• Mental Health
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Trafford Together Locality Plan
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Primary Care Reform
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Primary Care Strategic Framework
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Heath and Social Care Pillars of Reform

Year 1 Year 2 Year 3 Year 4 Year 5

Living Well at Home Planned Care Urgent Care
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Plans are already being developed to support system enablers: 

1. People and Workforce

2. Digital Strategy

3. Estates Strategy

4. Financial Reform

5. Engagement Strategy

Supporting areas 
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• Strong relationships with Trafford Partnership and Trafford Local Care Alliance
• Both have agreed to work with Trafford Council and Trafford CCG to develop 

the locality plan and follow a ‘Trafford Together’ approach
• Delivery leads working together across organisations 

1 Year Engagement and 

Communications – Changes will happen
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• Trafford CCG

• Trafford Council

• Trafford Local 

Care 

Organisation

• GMMH

• Manchester 

Foundation Trust

• Mastercall

• Primary Care

• Thrive Trafford

• GP Local Medical 

Committee

• Healthwatch 

Trafford

• Trafford Council 

(Officers and 

Councillors)

• Trafford CCG

• Education

• Housing

• Police

• Leisure

• Community 

• Healthwatch

• Welfare / JCP

• Fire

• VCSE
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Our ambition of moving up the ladder together 
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• Gathering and understanding views and feedback to guide 

the first draft of the Locality Plan 

• Locality Plan to be submitted

• Ongoing engagement with localities/partnerships/people

• Programmes of work  implemented 

• Tracking progress and impact and changing if necessary

Next steps: 


